ANGLOPHONE WEST SCHOOL DISTRICT

DISTRICT EDUCATION COUNCIL
Superintendent’s Monitoring Report

POLICY NAME Academic Excellence
POLICY NUMBER ASD-W-ER2 Number of Reports per year 2
Date of Report November 26, 2015

Date of Previous Report (s) | N/A
This School Year

Date of Future Report (s) May 26, 2016
This School Year

Report Filed by: David McTimoney, Superintendent

Report Supported by: Dianne Kay, Director of Curriculum and Instruction
Gina Dunnett, Supervisor of Data and Accountability

Current Situation

¢ Policy states that each student, in keeping with his or her individual abilities and gifts, will
complete high school with a foundation of learning to function effectively in life, work and
continued learning.

¢ The priorities for Academic Excellence for the District Education Council during the period of
2012-2016 are: NB3 Focus (Literacy, Numeracy and Science), Critical Thinking Skills,
Promotion of Teaching Excellence, Extending Student Learning.

¢ Anglophone West School District (ASD-W) has a curricular and leadership district staff that
supports the school leadership and teaching staff with curriculum, instruction and assessment.
This staff includes positions of Directors, Subject Coordinators, Data and Accountability
Supervisor, and Teacher Leads. In total, ASD-W has 30.0 Curriculum Leads providing direct
support to teachers. (4 French Second Language; 4 Numeracy; 15 Literacy; 2 Science; 4
Technology and 1 Power School). There are also Leads in the area of Education Support

Services.

o ASD-W has a District Improvement Plan (DIP, see www.asd-w.nbed.nb.ca) that was
collaboratively created, reviewed and updated for 2015-16. The baseline data in the DIP
supports overall priorities, yearly goals, and is used to inform district decisions and priorities.
New for 2015-16 is the introduction of the ASD-W Mission, Vision and Core Values.
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In support of the DIP (Priority 1, Goal 1), professional learning has focused on Assessment.
Educators of ASD-W participated in a webinar with Sandra Herbst as part of the Learn-East
Summer Technology Conference. Sandra is a noted system leader, speaker, and consultant with

over 20 years of experience.

Additionally, educators of ASD-W have attended courses at the University of New Brunswick and
others have attended the New Brunswick Teacher’s Association (NBTA) “Developing Successful

Schools” Conference.

In partnership with ASD-W, the NBTA Professional Development Chairs focused their September
professional learning day on “Instructional Practices”. The school based professional learning
sessions had educators engaged in dialogue and discussions on various topics in support of the
DIP.

ASD-W unveiled a “Balanced Assessment Framework Document” in August, 2015, to support DIP
Priority #1. This work was provided as part of the professional learning menu options for
September 1st Professional Learning/NBTA Council Day (Appendix A).

On November 23rd, 2015, ASD-W Educational Leaders spent the day with Dr. Anne Davies, author,
consultant and researcher in the field of assessment. Dr. Davies also addressed a small group of

middle level parents on the evening of November 24t (Appendix B).

Professional learning organized by subject coordinators and leads has a focus on promoting
teaching excellence and enhancing competencies. Numeracy and Science Leads are preparing
ongoing “Tips and Newsletters” and posting them to the ASD-W Portal site for educators
(Appendix C).

Administrators have a balance of professional learning and business items on their agenda that
support the goals of the DIP (Appendix D).

Curriculum and Education Support Services Subject Coordinators have developed work plans
that are in alignment with the District Improvement Plan and reflective of data analysis. These
educational leaders are key supports to our school leadership and teaching staff.

ASD-W recognizes the efforts of the Department of Education and Early Childhood Development
(EECD) when it comes to a focus on assessment. EECD has revamped the provincial assessment
program and shares relevant information on balanced assessment, in general, and formative
assessment as an essential part of a balanced assessment program. This information helps

guide us, as educators, in ASD-W.

ASD-W is in the implementation year for the new Kindergarten to Grade 8 Report Cards. The
ASD-W website has been updated to provide clear information to parents/guardians and students
about the new student achievement report cards (Appendix E).

A district process to review the School Improvement Plans (Goal #3) and School Review Data
has been established for 2014-15.
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A variety of events and partnerships occur throughout ASD-W to extend the learning of students
and promote critical thinking skills. Some of these include: The Learning Partnership - Turning
Points Essays at Middle and High School (15 schools), The Learning Partnership - Entrepreneurial
Adventures Program at Elementary and Middle School (9 schools), Local Option Courses-
Iindependent Studies-Advanced Placement courses-Distance Learning (High Schools), Chess
Tournaments, Drama Festivals, Heritage Fairs, Music Festivals, School Productions, Artists in
the Schools programs, Science Fairs, STEAM Expo, Math Competitions, Envirothon, SHAD Valley,
Legislative Assembly, Forum for Young Canadians, Oratory (French and English), Spoken Word,
Summer French Program.

ASD-W organizes and shares data on achievement through a variety of sources. This data helps
inform district decisions and build our DIP. This DEC Report fulfills the obligations of the District
Education Council and the Superintendent under the Education Act {Sections 36.9(5)(c) and
48(2)(d)} with respect to a “District Report Card”.

All school provincial achievement results are available to the public through the EECD website
(http://www.gnb.ca/0000/index-e.asp, click on Publications and Statistics, then Report on
Achievement). The Province of New Brunswick has set targets for a percentage of students who

will experience success on each of the provincial assessments.

Appendix F provides an overview of ASD-W 2014-15 Provincial Assessment Results, in a general,
power point format. Within the power point are slides that show ASD-W results and comparisons

with the province and other districts.

Appendix G provides the same information in a more comprehensive manner; a “Take-Away”

Document.

Looking Ahead

Senior Administration shall continue to support the Staff Growth Process for the district. This
model of professional growth and supervision focuses on walk-throughs. The committee began
its work when amalgamation of districts occurred.

Continued professional learning opportunities will be available for leaders and teachers. Many of
these opportunities are available through partnerships that are formed with outside agencies
such as the University of New Brunswick - Faculty of Education.

Curricular and Education Support leaders will continue to visit schools and are monitoring and
tracking visits such that due attention is provided to all. As of November 9th, there have been
685 face to face school visits for check-in, fire-fighting and rich work purposes and an additional
899 virtual contacts made for check-in, fire-fighting and rich work purposes.

A committee designed for the purpose of monitoring and supporting the DIP has been formed and
continues its work in this leadership activity.
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e The district pays close attention to the transition of the provincial assessment program into its
new framework. The Superintendent serves on the Ministerial Advisory Committee on Testing

and Evaluation (MACTE).

Challenges

e ASD-W has noticed the impact of considerably less leads in the curricular areas of literacy,

numeracy, and physical education, in particular.

* It takes time and buy-in when trying to move an organization forward on the path of
improvement. Results don’t always show right away.

s It requires responsible fiscal management to cover the costs associated with some professional

learning. Costs for replacement teachers are significant.

Addressing the Challenges

 Talented teachers who were once leads have now been redistributed in the classroom setting,

having a daily impact at the student level.

e ASD-W remains focused on improving student achievement with proper planning, monitoring and

adjusting, as required.

e Partnerships have allowed for tremendous opportunities in supporting professional learning.

Appendices:
e Appendix A - Balanced Assessment Framework Document

o Appendix B - Invitation to Attend Evening Session with Anne Davies

« Appendix C - Sample “Tips and Newsletters” from Numeracy and Science Leads
= Appendix D - Agenda for Vice-Principal Meeting

¢ Appendix E - ASD-W K-8 Report Card - Brochure for Parents

¢ Appendix F - Provincial Assessment Results

o Appendix G - “Take-Away” Document

Superintendent’s Signature:

DEC Chair Signature:

Date:
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BALANCED MATH IN ACTION
(various scenarios)

Model 1: 60-minute period

ﬂppwdix ‘¢’

Component Suggested time frame
Warm-up or Mental Math 10 minutes
Mini Lesson # 1 (WCI) 8 -10 minutes
Paired Practice 5 -7 minutes
Independent Practice 5 - 7 minutes
Mini Lesson # 2 (WCI) 8 -10 minutes
Paired Practice 5 - 7 minutes
Independent Practice 5-7 minutes
Exit Question or Journal 10 minutes

Model 2: 60-minute period (If preferred, WCI can be done with station teaching)

Numeracy Stations Suggested time frame
Student Groups (2’s or 4’s) Teacher 10- 12 minutes ( allow 2
(A,B,C,D,E, F) works with minutes for clean-up and

At Numeracy Stations

transition)

Warm-up or Mental Math

10 minutes

Groups B,C,D,EF

Guided Math with Group A

10 minutes

Groups A, C,D,E, F

Guided Math with Group B

10 minutes

Groups A, B,D,E F

Guided Math with Group C

10 minutes

Groups A,B,C,D,E, F

Clip Board Cruising/Observations

10 minutes

Groups D, E, and F will be in Guided Math the next day Numeracy Stations are scheduled that week.

Model 3: two 45-minute periods OR one 90-minute period

Numeracy Stations Suggested time frame
Student Groups (2's or 4’s) Teacher 10- 12 minutes (allow 2
works with minutes for clean-up and

(AJBIC! Dr E, F)
At Numeracy Stations

transition)

Warm-up or Mental Math 10 minutes
Journal 10 minutes
Groups B,C,D,E,F Guided Math with Group A 10 minutes
Groups A,C,D,E,F Guided Math with Group B 10 minutes
Groups A,B,D,E F Guided Math with Group C 10 minutes
Groups A,B,C,D,EF Clip Board Cruising/Observations 10 minutes

30 minutes

Project Math

Groups D, E, and F will be in Guided Math the next day Numeracy Stations are scheduled that week.




Balanced Math Components

Warm-Ups

e Tied to a specific outcome (To access prior
knowledge, review outcomes previously
covered)

e Clipboard cruising, an ‘at a glance’
assessment

e Differentiated by having choice or open tasks

e  First 10 minutes of class, 2 or 3 times a week

Mental Math

2 or 3 times a week

Work on grade-specific mental math strategies
Fact learning, mental computation, estimation
Ask students to explain their strategy

Whole-Class instruction (WCI)

e Explore-Connect-Practice

e Explore: students construct their own
understanding and share their strategies

e Use models/manips
Connect: Teacher debriefs and helps students
make connections (teaching time)

e Practice: Students practice their skills with
problems appropriate for their ability level
{differentiated)

Guided Math

Teacher meets with small groups of students to
assess/observe their mathematical thinking of
identified outcome.

Others are working on anchor activities (review
of outcomes previously taught)

Teacher uses his or her observations from the
guided task to flexibly group students according
to their needs. Tier 1 interventions/extension
provided at this time (Flex)

Target questions are available for each
outcome on the Numeracy Portal

Journals

e 1 or2timesamonth

e Lots of modeling and sharing first

e Provides students with an opportunity to
explain their mathematical thinking

e Student reflection at their own ievel

e Encourage students to explain with words,
pictures and or humbers.

Games/Numeracy Station Activities

As reinforcement at the end of the lesson
During guided math

As homework

As a warm up to get students thinking

As a math project

One or two times a week

Appeals to different learning styles

Project Math

e Are cumulative - groups math skills and
applications of concepts

e Cross curricular focus

e Links to real world situations

e Supports group work

e Possible timeline: one class to prepare and
one class to present.

Exit Questions

Wraps up the lesson with a quick review
Determines if additional practice or re-teaching
is needed

Gives a preview of future lessons

Creates a smooth transition between lessons
Gives students opportunities to demonstrate
problem solving abilities




"Formative Assessment is a verb":

Helpful tips, myth-busting, and teacher-learner considerations of Assessment in the
service of learning:

So...what does this have to do with SCIENCE?

Check out student friendly outcomes lists:
(available in K-5 learning resource packages):

Students are engaged in formative assessment when they:

*self assess by highlighting science outcomes as they are learned (see example
below)

*have a clear focus of their learning goals
*learn and promote the language of assessment

*provide feedback to peers

student friendly outcomes example - both student and teacher have a visual of what has
been learned and what next steps are:

Version des résultats a I'intention des éléves

{Les resukats en bleu proviennent du programme d'immarsion en francais, et non pas du

programme comprimé en anglais)

104-4 Je vais comparer les résuftals de mes recherches avec ceux des autres el
reconnailre que les résuftats peuvent varier

104-7 Je vais utiliser les lermes scientifiques précis pour communiquer des idées, des
démarches el des résuftats

107-2 Je vals décrire et comparer des outlls, des techniques et des matériaux utilisés
par différentes personnes dans leur collectivité et leur région pour répondre 3
leurs besoins.

107-14 Je vais nommer des découveres scientifiques et des innovations
technalogiques réalisées par des personnes de cullures différentes.

204-8 Je vals recenser des oullls, des instruments et des matériaux convenables pour
réaliser mes recherches.

205-4 Je vais selectionner el utiliser des instruments de mesure.

205-7 Je vais enregisirer des observations au moyen d'un seul mot, enstyle
télégraphique, en phrases compléles ou au moyen de diagrammes ou de
tableaux simples

Practical opportunities for science teachers: Links to Inquiry-based

suggestions for formative assessment:

https://wvde.state.wv.us/teach21/Ex les rmativeAssessment.html

: Ju iencenow.com/assessment/index.htm



Attached:

1. Fold Out pamphlet on Formative Assessment

2. Checklist: "Am I...? Are Learners...?"

Want to dig deeper into professional learning?...

Formative Assesment research references for educator-leamers:

1. Anne Davies & Sandra Herbst:

You're not the boss of me! Rethinking Self-Requlation and Assessment for Learning

2. Dylan Wiliam: 5 Key Strategies: https://www.nwea.org/blog/2012/dylan-wiliam-the-5-
formative-assessment-strateqgies-to-improve-student-learning/

"The most powerful teacher knowledge is not explicit. That's why telling
teachers what to do doesn’t work. Improving practice involves changing habits,
not adding knowledge" (PPT - as cited in Wiliam, 201 0).

Tip #2 — Sent November 2", 2015
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ANGLOPHONE WEST SCHOOL DISTRICT
VICE PRINCIPAL MEETING
Tuesday, November 17, 2015
Riverside Resort & Conference Centre
35 Mactaquac Road, French Village Fredericton, French Village, NB

AGENDA

9:30 - Welcome

9:40 - What's On Your Mind

10:00 — DIP (Priority 1 — Improve Formative Assessment and Priority 2 — To enhance teaching
and learning environment to promote student engagement)
e Discussion and Placemat
o Walk — Thrus: Session — 15 minutes per presenter / 5 minute question
Principal 1
Principal 2
Principal 3
o Table Discussion

11:30 — Lunch-on site

12:30 - PBIS Skill Set (Priority 2 - To enhance teaching and learning environment to promote
student engagement)

2:00 — 10 Year Plan

3:00 — Questions / Closing Comments

3:30 — Adjourn
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